Wilmette Park District
Financial Planning & Policy Committee Meeting
Tuesday, June 16, 2020
4:30 p.m. – Online1

AGENDA
I.

Meeting Called to Order
Members of Committee:
Commissioner Julia Goebel, Chair
Commissioner Bryan Abbott
Commissioner Todd Shissler

II.

Communications and Correspondence

III.

Recognition of Visitors

IV.

Unfinished Business

V.

New Business

Staff:
Superintendent Sheila Foy

A. Financial Projections for 2020
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VI.

Next Meeting: Monday, July 20, 2020

VII.

Adjournment

This meeting will be held remotely by the Financial Planning & Policy Committee. The meeting
will be broadcast live at https://www.youtube.com/user/villageofwilmette/live and on Channel 6
and then published on the District’s website. Members of the public may make public comment
in advance of the meeting by emailing their comments to swilson@wilpark.org or comment may
be made during the meeting through You Tube live which will be provided to the committee
members.

To: Financial Planning and Policy Committee
From: Sheila Foy
Date: June 15, 2020
Re: June 16, 2020 Meeting
1. Financial Projections for 2020
2. Year End 2019 Audited Financials Timetable
______________________________________________________________________
1. Financial Projections for 2020
Attached are three financial projections for the remainder of 2020. The first scenario projects Park District results for a
Phase 3 opening for both summer and fall. The second scenario is for a Phase 3 to Phase 4 opening. The third scenario
addresses a Phase 3 to Phase 4 during the summer and reverts to Phase 2 in September.
The following assumptions were used to calculate the projections:
Daily fees – Only Tennis guest and Open Gym fees are included if we move to phase 4. Golf greens fees are projected
to finish close to budget. Driving range fees are projected at 50% of budget. Public Skate revenue is included for phase 4
scenario only. All other daily fees have been reduced to zero in all scenarios.
Facility Rentals – Rent from Village for CRC space remains in all three scenarios. Pool was reduced by 50% for less
seasonal rental by outside groups and treated the same in all scenarios. Golf (outings), Ice (parties), CRC (parties),
Platform (parties), Lakeview (parties), Mallinckrodt (parties) in the phase 4 scenario has June and July reduced to zero
and 50% of remaining budget included. In phase 3 scenario, all rental revenue eliminated except sailing which is
operational in phase 3.
Fee Revenue

Pool – All revenue reduced by 70% in all scenarios as lessons are allowed under phase 3 but had a late start to the season.

Tennis – Phase 3 reflects a 75% reduction. Phase 4 is no revenue in June and July and 50% revenue for remaining months.

Golf – Same as tennis, but has a slightly less effect as golf classes start later into summer, typically.

Ice – Same as tennis and golf, but 100% elimination of Little Puckers camp revenue in both scenarios.

Platform – Projected revenue is equal to budget in phase 3 and phase 4 scenarios as this program meets phase 3 social
distancing but phase 2 projected revenue goes to zero beginning in September.

Recreation Programs – Camp revenue is eliminated in all scenarios. In phase 4, no assumption of revenue in June and July,
and only 50% revenue thereafter. In phase 3 scenario 25% and phase 2 scenario 10% of budgeted revenue is assumed.

Fitness – Same as tennis.

Lakefront – Same as tennis except camp (left at budget).

Mallinckrodt – All revenue eliminated in both scenarios for duration of year.

Membership Revenue

Pool – Estimated at 1,000 resident and 100 non‐resident individual passes at current rates.

Tennis – Projected at budget as court time can still happen in phase 3. Projected at 50% of budget for phase 2.

Golf – Projected at budget as there is minimal amounts budgeted this late in the season. We started memberships late this
year so even with possibly sluggish sales the remaining budget appears appropriate.

Ice – Reduced budget by 75% in phase 3 and phase 4, reduced budget by 90% in phase 2.

Platform – Projected at budget as membership remains strong even in phase 3. Reduced to 50% of budget for phase 2.

Gymnastics – 75% reduction in phase 4 scenario, 100% elimination in phase 3 and phase 2 scenarios.

Fitness – Same as gymnastics

Lakefront and Dog Beach – Left at budget for all scenarios but based on current sales, this might be too low.

Misc. Revenue – Interest revenue projected at 75% of remaining budget due to actual lower interest rates than Q4, 2019. All
other miscellaneous Revenue greatly reduced revenue for concessionaire fees and vending sales.
Rental Revenue






Tennis – Court time remains at budget for phase 4 and phase 3, reduced to 50% budget for phase 2.
Golf – In phase 3 scenarios, 30% reduction in pull and electric carts. In phase 4, 20% reduction in both.
Ice – In phase 3 scenario, 35% reduction in ice time, phase 4 has a 10% reduction and phase 2 has a 70% reduction.
Field Rentals – Phase 4 ‐ 20% reduction, phase 3 ‐ 50% reduction and phase 2 – 70% reduction.
Sailing – Full elimination of rental revenue in all scenarios

Retail Sales
Tennis – Left at budget in both scenarios due to anticipated foot traffic, reduced to 10% of budget for phase 2.
Golf – Phase 4 reduced 50%, phase 3 reduced 75% and phase 2 reduced by 90% in effort to keep people out of pro
shop.

EXPENSES
Salaries – Phase 3 reflects May payroll for the remaining 7 months, inflated by 15% for additional part time staff for
operations, phase 4 reflects May payroll for the remaining 7 months, inflated by 20% for additional part time staff for
operations. Phase 2 reflects phase 3 until September then salaries drop to April, 2020 actuals for the remainder of the
year.
Employee Benefits – Reflects 31% of projected salary expense by month including social security and IMRF. All other
benefits are projected at zero.
Contract Services – May actual expense times 7 (plus an additional $50k for Paycom) except NSSRA and PDRMA
contributions which were left at annual budget (both should be lower due to NSSRA Grant and PDRMA refund due to
COVID). NSSRA inclusion aids at annual budget in both scenarios.
Utilities, Supplies and Repairs – May actual expense times 7
Capital – At new budget plus $25k for the Ice boiler replacement and $10k for Paycom software.
Debt – Annual budget in all scenarios
2019 Ending Fund Balance better by $1.3M over projections. Not likely not to vary as audit is almost complete.

2. Year End 2019 Audited Financials Timetable






Park District Financials are scheduled to be sent for Audit manager review the week of 6/15. We are expecting to have all questions answered
and closed by the end of this week.
The auditors are expecting that the financials will be written by July 3rd and a draft sent to us on July 10th.
Finance will review the draft the week of July 13th and will distribute to the Board for their review.
The next Financial Planning and Policy Committee meeting is scheduled for July 20th. The plan is to invite Lauterbach & Amen to respond to
Board questions. If the Financials are delayed for whatever reason, that meeting can be rescheduled to allow the Board ample time to review
the statements before meeting with Lauterbach & Amen.
The Board will vote to accept the audited 2019 Park District Financials at the August 10th Board meeting.

